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tarted with t:MOak Island on
we have been d on staffing, i

projects, community outreach, budgeting, apparatus, equipment needs,

7

2022, and sin
orale, catchin

policies, and developing a strategic plan for the future.

manager, staff council has b
ange plan.

While focusing on our future is especially important, we need to establish a

aving a suppo

y to executin

firm hold on where we were, where we are, and what is needed to maintain

.O full-time re

season to 40,000 to 50,000 residents, visitors, and guests during the
vacation season. Preparing for this is very challenging.

dditional serv
events, and

This report outlines the progress we have made, what we are doing presently, and the steps we are taking to
meet future needs. Itis my honor and privilege to lead this group of dedicated and highly trained members
serving the Town of Oak Island.

ers of the Oak- Department a

public. They are focused on our mission, our vision, an

afety and resp i present day.

Jur town is uni rogress from

s our Beach Pa ced communit

ent, participat

propriate res limited resour comes challen

the best and
e values that we upho

ained servant

ey have the
understanding they not only represent their name, but the Town as well as the Chief. With this, they proudly
serve the Town of Oak Island to the best of their abilities.

- a Long-Ran.nd with it, . weII-pIann...
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The land Fi.

ion

artme

The Mission of the Oak Island Fire Department is to preserve the lives and protect the
roperty of its resi ugh fire prevention and education, fire and rescue

d dedicatio

dents and visitors thro

, and emer ical care, a ide service,

tizens, the our familie

Oak Island Fire Department Vision Statement

vide an elev | of custome hrough agg fensive firef
e support a Ithy, and di space that i change, we

emergency medical services and environmental protection, and we establish a strong
community relations program, specifically in fire prevention, injury prevention and emergency
preparedness.

e service of
and guest

we are Co
erve our pr

s, families,
services.

protecting
the deliver

Oak Island Fire Department Value Statements

Honor, and
Tradition
, Dedication

ople First
Teamwor
Respect, Co
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Staffing Summary:

Full Time Members: 24
Part-Time Members: 10

Volunteer Members: 3
Total Members: 37

Chief
Lee Price
Asst. Chief
Chris Sillings

A Shift B Shift
Captain Dave Loving Captain Andy Dick
Lieutenant Tim Fleckinger Lieutenant Scot Sage
Mike Young Brian Williamson
Michael Pulley Christian Wright
Jason Hill Buddy Hess

Administrative Asst.
Sam LeFauve

Volunteer Investigators
Mike Anderson
Ed Carter

C Shift
Captain Gatlin Adams
Lieutenant Eddie Vause
Jon Leonard
Michael Sullivan

Brad Medford
Amanda Padgett
Brett Pierce

Ken Johnson Buddy Walley
Zack Johnson Chris Dunham
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7 members working on each shift 24 hours a day. Five firefighters, one Lieutenant and one

Captain. They are assigned to Station 1 and Station 3.

onday — Fri.ed to Static- with the

We also have a pool of part-time firefighters. They work on a as needed schedule covering

m our fuII-t-bers and as-ring the Be

One of the greatest accomplishments is the increased morale in the department. We have

f and Chief
ative Assist

acation tim

ision.

had many of the firefighters state that it feels good to come to work and be happy. They come
r, people a iling, happy and
ing the me allowing th

be there. ot been eas

form their j ut micro-

management, criticism, or complaints, makes for a productive and efficient work environment.

We still maintain discipline. We are very upfront and honest about the wishes, requests, and
expectations of the Administration. We also respect each member of the department. This is
aving an eq

and get th of each em
tis key. We rocess or m t, TELL, SH

REVIEW. This seems to work well and lets the staff know our desires and objectives.
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How many firefighters are needed to properly provide fire suppression?

i ber is called ive Respons
rd — 16 Fire

Medium Hazard — 28 Firefighters

rd — 43 Fire

3 on the first attack line

econd atta

‘ on search -
on ventilat

1 pump operator for engine

re line

1 pump operator for tower
members

nd officer !
How do we currently achieve these numbers on a call?

7 from Oak Island, 4 — from Southport, 4 — from St. James, 4 — from Sunny Point (when they

hich is whe-ve a call, the-
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vice). This i
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erwe had7o0 s and 3 new

recently dropped the ALS provision that the Fire Department was providing and continued with BLS
This was a needed move to expand the employment pool of applicants.

tiful pool of a ince the beginni
rtment. Thes

nary cadet w

o BLS and agg
we were abl

uitment provi

ew members have a wide r
hired our FIR

Academy at Cape Fear. Brad was a volunteer with us and wanted to work with us full-time. He already had his

and knowled nding throug

EMT certification, so we sponsored him in the academy, and he graduated in April 2023. This gives us another

ositions andl Positions. T
cess. This pr veloped and @

for Captains and Lieutenants, and it was very successful. It utilized a multi-step process with Tactical

fully certified Firefighter.

recruitment Iso promoted

ed with a co aul of our pr

Interview, Management considerations, instructional evaluation, and oral interview. Each member was scored
and promoted based on overall performance in these areas.

y, in June, we hris Sillings fr k of Captain tt-:hief. This als
an opening for Captain, and we promoted David Loving. As this is a domino effect, a firefighter’s position was

opened. This position was advertised and filled at the end of July.

s-on work envi
ent program
ir current posi

nd benefit pa iding a positiv

ve and succes

very competiti

care of our m WS us to have

past 12 mon lacements hir the members

| am proud to say we have had a waiting list of applicants who want to come to work at Oak Island Fire
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Each year the Oak Island Fire Department is required to complete 240 hours of continuing
education training along with 36 hours of EMS training in addition to 36 hours of rescue

So far this y ve recorded ining hours -
rrently sch re specific areas such , Water resc

aerial operations, and officer development.

er of certifi at our staff ber has the
MS certific the special r members
ing to be pr e Town is ide variety

experience, and expertise in the department.

tonishing.

anced train
ortunate t

he certification members holo

Firefighter 2
Fire Instructor 1

Fire Life Safety Educator 2
e Emergency Vehicle Driver

Fire Instructor 2 e Technical Rescuer VMR

Fire Investigator 1 e Haz-Mat Operations Level 1
Ems Instructor Level 1
CPR Instructor
e Fire Officer1, 2, 3

Wildland Fire

e Driver Operator Pumps

e Driver Operator Aerials
EMT - Basic
EMT — Paramedic
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The department also has certified instructors who can teach all the mandated continuing
education courses. Those specialty courses we cannot teach are obtained through Brunswick

' CO“egeMState - m !
ncourage attend ad rses and co .

This training is offered through multiple programs and community colleges throughout the

the Nation demy in E

Maryland. -
gram in No
The 2-day on campus National Weekend Program at the NFA is an educational opportunity for

emergenc ical services per his program ns our fire
unity thro tion, perso king, and s gial experie
e : Sk

olina has it Training W
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The backbone of every organization is a strong set of policies and procedures, or Standard
Operating Guidelines. These enhance the performance of the members, emphasize the safety
ectives on

, and provi ining, and p

rrently per overhaul . This is a long, It process

result in a more efficient and safer operational department.

tly operat re than 10 Standard uidelines.
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t is dispatch he Brunswic herriff Offi
mm). All cal ice are recei the publici
. The calls for e processed

EMD Emergency Medical Dispatching or EFD Emergency Fire Dispatching

sland Fire D
ommunicati

operations

ardized disla series of - and grades -sed on the
with Alpha the least e and Echo cal he most em

The department is then dispatched over VHF radio paging as well as notified by CAD, Active

irst Due Re
ntly have a nal in each f-apparatus. -antageous t

responders as it will give us call information, updated status of the call, any hazards that may

be encountered as well as the ability to mark the unit responding, on-scene and in-service

Mobile Data (MDT).
fits of havin in the app safety, info-ispatch of t

closest unit, apparatus status, accountability, tactical, and the ability to enter data directly to
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we are utilizing i

also upgrad ords manag tem. Then
t Due. This lows us to t anage the

e Asset management

e Repair Orders for Equipment and/or Apparatus
-Plans

pections

Investigations &‘3

. - g
e Personnel management et

e Call response/mappin

Oak Island Commumity Connect

Toagaihar, Saler Comramery Theowgh
Prwvwrtran, = l.l.lq:!-l-i

rant maint d records

it int Ll wts Vs Frovfidae Tosdlay

- SySt! -
ge all these S in one system.

This system also ties together our Community Connect program, which allows the citizen to

account an give us info i bout their h siness inclu
umbers, pet special situ he home or
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nd in-car radi ill be obsolete d atewide up

e (P25) was

t to all eme dio systems

2k - ~
[ ‘ |
'

ing in 2025, all h
system. Th

In 2022, all new radios were ordered, and the Fire Department received them during the fall
of 2022.

e, all handl-car radiosl updated. P se radios b
d, the last ti le radios w sed or upgr in 2012 at t

closing of the Town’s 911 center. The previous radio had no major issues other than battery

replacement every 3-5 years.

-:adios are Iith GPS tec
ed and up a wi-fi net

retain a greater number of channels, and carry an extended warranty.

nd wi-fi abi radio could

radios also ack radio tr
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and Fire D
ellular servi

nd obtain
it have be

ts have join

e ices of AT&T
olice unit a e n iPhone an
our comm

. This allows to commun

center as w
utilize a department-owned phone to make calls and take pictures with. This allows the
members to keep their personal information separate from their work information.

Met cellular .tilizes a ban-ar network -lhe priority
e

ty users.

Priority and preemption allow first responders to communicate with minimal or no interruption,
essentially giving their data ‘lights and sirens’ to cut through network congestion. With FirstNe
safety’s traffic is separated from non-public safety traffic via the FirstNet Core and is always
prioritized over commercial traffic. This feature is automatic and always on, 24/7, with no action
e . ——— T— —
necessary from FirstNet users.

t, public

The FirstNet program also gives us unlimited cell phone and date usage for one monthly cost.
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We have developed in our long-range plan a very aggressive and efficient equipment
replacement plan.

been lookin guipment an

eveloped a replacement plan for current equipment. We have placed most all our la

ining the ne equirements

rger
purchase cost equipment on a scheduled replacement plan that will be presented in the
budget. We have also changed the location of equipment to provide more efficient use and
laced broke
d.

found we ne

. We have a

ipment that

at has been

nt, and mad n other equ

We have proposed a progressive PPE plan for the department. We recommend that the
department provide our members with a second set of turnout gear, and thanks to the

f the Town ordered the
bers.

and council, t of turnout
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There are multiple reasons this plan is recommended. It provides safety for our members. It
also provides a second set so when the members’ gear is being washed, they are not “out of

“ngevity to t- gear by re.r and tear.

replaced every 10 years, but depending on the use, we have many sets of gear that are in bad
shape. Having a second set would distribute the use, wear, and tear between two sets, thus

i ‘O-year life a eding repair

We have also purchased a Personal Watercraft to assist in water rescues and Patrol. This unit
is @ 2023 Sea-Doo PWC and will be utilized with a rescue sked.

S required t

he gear to roughout th

ent prior to

We also obtained a grant for an LED Light Trailer. This purchase will enhance scene safety by
providing lighting to the scene in nighttime conditions. This trailer will also be able to be used
interdepartmentally. The Police Department will have use of the trailer for events, calls or

paigns.
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New PPV (Positive Pressure Ventilation) fan, battery Powered. This is a great tool for

ventilation of homes and businesses. With the unit being battery powered, we can use it and

CO intheh
te the situa

Our planincludes replacing our thermal imager cameras.

siness as W

using a gas fan. This al

ot make the worse by ¢ ing the scen

A thermal camera captures and creates an image of an object by using infrared radiation emitted from the object in
a process that is called thermal imaging. The created image represents the temperature of the object.
is a good thi n we utilize ichnology, \- through th

and are able to scan a room to find any victims. This assists us in search, fire suppression and

overhaul.

.uite a bitm

operational efficiency utilizing equipment that is necessary and cost effective. We are basing

ment that rked on. g to maint

this on our needs and not on our wants.
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2022 — 1,748 calls for service

2023 es ,800 Calls

So far... 8/1/2023
* 53 structure fires

een dispat. calls for s

e 375 medical calls

diac arrest
e 2 hicle accid.
e 3 cues

* 65 EMS calls on the beach strand.

* 115 assist invalid calls (lift assist)

- . | -n
inder of th ervice calls, s and call

Our busiest day of the week is Wednesdays.

st days f- Sa-

Additionally, we are at 28% of overlapping incidents. Anytime you have an overlapping count
of more than 25% you should consider adding stations with more personnel to handle the

) happeH B time- -
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sland Fire D has begun ate in mult unity event

We take this as an opportunity to interact with the community, citizens, visitors, guests and
take advantage of the time to teach fire prevention to our customers.

he events t e part in:

e Big Toy Day
e Summer Concert Events
| Concert Ev
dge the Pin
Dutc
First Responder Fishing Derby
Operation North State

loween Spo

hman Dinghy Das

rdi Gras pa
Christmas Parade

Fire Prevention programs at the Senior Center
Classes

ional Night

e Fire Departme

n

t Open House Event

These events and many more allow our staff to meet, educate and build a strong relationship
itizens.
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h Patrol Uni e Beach Stra.ing in area

respond state in case of a Water Rescue response in Oak Island.

sible for pat

In December, the Town manager asked that | present a program that we could patrol the

ter/Rescue S Mike Young,
multiple p sideration. nt program

chosen, and the Town Council was gracious enough to fund the purchase of a Rescue

n the town. assistance

o the Manag

Watercraft, (Sea-Doo), Rescue Boards, new and updated water rescue equipment and funded
additional part time hours for a Beach Patrol unit. This unit primarily patrols Thursday —
om 0900 to rs. Our full- bers patrol ﬁNednesday.

This program made a difference the very first call of the year. We were dispatched to a

Coastal Water Rescue on the West end of the Island. The department QRV arrived with
embers Mike Young and Chris Dunham to find 4 subjects that had been
f the peopl le to seIf-res‘ne was in e

d the water ssistance of

er Mike You

Firefighter/Rescue m

a rip curren

the ocean.

Dunham and made the rescue, saving the young man’s life.
We received the Water Rescue Watercraft on Jul
d the unitin

5% and began training on it immediately.
ks and a few-r, it was dis
yed forap It successfull a floating

innertube. The next day it was dispatched again, and the unit again successfully rescued a

spatch. Thi.ployment Wi
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floating inflatable tube.

within 7 min

loyments w
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We are also flying Beach Condition flags in multiple locations around the Island and off the
rear of all our front-line apparatus.

d Station 1
ding in Oct

d Station 2
ginning in

ons are Cro eeting Plac

land Pier. are chang
The members receive an automated email developed by one of our Fire Captains that lets us

know the flag conditions for the day, Tidal information, Ocean Temp, Wave Hight, US Flag

nrise and s
his update
day for an

Il history of fi Each mem

temperatur

h morning ogram scan A weather

ition changes.

Daily OIFD Weather Report

. paa _  lUpdaledlme _________[DaiaSource.Noles | I
Ripcurrent Risk Level MODERATE 068/04 at 07:42 NOAA

15t Tide of the day L at 04:04 08/04 at 07:33 OKl Beaches

Next Tide H at 10:08 08/04 at 07:33 OKl Beaches

Next Tide Lat 14:25 08/04 at 07:33 OKl Beaches

QOcean Temp 84.02 F 08/04 at 07:39 Bouy SSNB7

Average Wave Height 3.94 Feet 08/04 at 07:38 Bouwy SSNB7

Average Wave Period 4.1 08/04 at 07:38 Bouy SSNB7

US Flag Status Full-staff 07/20 at 08:28 Half/Full

Sunrise 06:26 08/04 at 07:31 OKlI

Sunset 20:11 08/04 at 07:31 OKI

Daily High Temp 79 08/04 at 07:41 OKl, morning forecast
Daily Humidity 25 08/04 at 07:41 OKl, morning forecast
Heat Index 87 08/04 at 07:41 OKl, morning forecast
# of Calls last shift 3 068/04 at 07:43 fotal dispatches

# of Calls in last week 28 06/04 at 07:43 total dispatches

# of Calls in last 30 days 08/04 at 07:43 fotal dispaiches
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evelop a lo lan that giv and concise for staffing,

apparatus replacement, equipment replacement/upgrades, station locations and additions for
the future.

te Decemb hile we ha

where, we

hieve full s Is goal was

members r tain emplo s of today, f

staffed)

Goal 3: Apparatus replacement/upgrade. We have purchased our new Engine and placed it in
nd one is

ptember 1° nd we expe delivery of i

Goal 4: Equipment replacement/upgrade

Xpansion of fficiency of

ommunity olvement

Goal 7: Training enhancement

O Improve
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at the futu own, where ing and wh to get the

BUT let’s look at what the Town looks like now.

of Oak Isla ly has 10,7 amily Hom

down is as

379 Mobile Homes

1200 Homes 1000 Square foot or less
7170 Homes
1614 Homes
283 Homes 3 quare Foot
51 Homes 4000-4999 Square Foot
8 Homes 5000-5999 Square Foot

2 Homes 700

quare Foot
quare Foot

z

re Foot

currently h mmercial B

216 Buildings less than 5000 Square Foot
50 Buildings 5001-9999 Square Foot

22 Buildings
5 Buildings 2
1 Building 30, n Square Foot
1 Building 70,000-79,000 Square Foot
1 Building 90,000-99,999 Square Foot
2 Buildings 1

9 Square Foo

Square Foot

re Foot or lar
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icture:

As in my past presentations we have shown what the “Big Picture” would look like for the
Town of Oak Island Fire Department.

ns

4 Administrative Chief Officer Positions

16 Daily Staffing Positions, totaling 48 full-time paid positions.

full-time en anies

1 Staffed full-time ladder

Part time staffing to include seasonal positions, Beach Patrol and Community Services

“Big Pictur cides with

t, and stati

or complet
for staffing

s 5 -7 years
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Our plan on staffing for future growth is to begin in FY 24-25 adding positions to accommodate

the growth in our town. It takes 3 people to fill one staff position based on the schedule we

completely ditional sta d take 12 p s would incl
ts, 3 Engine fighters.

Our staffing plan does not hire a large group of firefighters. It is a staged process to not cause

large increase in our budget. As the Town grows, the additional revenue brought in from
Wi..of- of i - -

The long-range plan is to hire 2 Positions in FY 24-25, 2 in FY 25-26 and 2 in FY 26-27.

d

Along with growth, my plan is to hire an additional administrative employee who would

nd staff de-t. This woul-t-time posi

e position F
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h‘low the Lon

on the district and department needs. This was done by performing a needs assessment on

©
(1)
>
o
~
c
=
D
(%}

the department, district and establishing a plan of action.

lly, the con ur fleet was ncern. Mai issues were
due to thec f the appar have been ligently to ¢

this while not spending money on apparatus that was not worth fixing.

We have established a maintenance plan as well as a replacement plan for all our apparatus to

.at we utilize s in the mos- manner wh- care of the
nt.

First was the purchase of the new QRV unit. We were able to contact the dealership and

rocure a new Ford F-150. We were fortunate -- we had contact with the government sales

nt, and the it in stock. .able to mak.hase in 6da
ent time.

nheard of a
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This unit was outfitted and placed in service January 1 as the medical QRV for the Station 1

area. This is a tremendous asset to the department since it takes 65% of the call volume off

e. This will r“wer mainteits, lower mi“nproved res

This unit also runs as our Beach Patrol unit.

The next accomplishments were the conversion of funds to purchase 2 used Engine apparatus.

ntation to t in Decemb s to take th d $450,000
urchase a r $850,000. a cost redu 0,000 and

a new unit with a few advantages such as it is safer, carries more water on the truck, has a

warranty, gives pride in having a new truck, higher morale, and greater life expectancy.

-forcer, 150.p, 1000 G.ater, and al
r

ased a 202
afety featu
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Next was the delay of purchasing another used tower aerial apparatus. In doing a needs

assessment of the apparatus of the department, | did not feel that this budget year was the
dation is th
ratus they
ficient than

place this u presentati ouncil, my r

a new engi r, a new on and a new

may be co s plan, this

replacing units with used equipment, costing more in maintenance.

n aggressiv

ratus plan i ing, and we ry of the fir i August 12

rder for th which shou ered in Ma

This is a tremendous feat. The current build time for a custom unit is 24-30 months. For a

issued the

stock unit it can be 18-20 months. We received our first unit in 8 months and will receive our

in 9 month

ial device, v-cting to ta.ths to build

order this unit in July of 2024, it will be 2026 before we take delivery. This is why | would like

planned un

to accelerate the purchase of this unit.

f's vehicle, . purchase
ability to r Chief Offic

resources on the beach, for calls and rescues.

itin FY 24
w us additi

purchased

ts not only
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We are making our fleet more efficient. We currently have 5 Engines, 2 Tower Aerials and 3

icles. Our a needs wou
nd 4 small -his also giv
has a reduction of planned expense around $850,000 to $1,000,000 in a 15-year period versus
buying used apparatus and replacing units every 7-8 years.

2 engines, nhits, 2 aeri

mum credit he apparat
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1-3 Years

Station 1 located at Middleton and Oak Island Drive is the original Long Beach Station. This

station houses Engine 171 and will be the location of the New Engine. It also houses Tower
181, and th 1. This stat ently being
dated. A fr rior improv Il bring this
up to date.

atrol Units

f paint and

Station 2, Headquarters, is where the administrative staff currently resides. This station is also

) M
er truck.

We currently have a need for an additional station located in the Pine Forest/Williamston

wth in the n area, and t growth of
itional stat area. We a
nter/Fire St is area.

ntly in nee
This Station/EOC needs to begin planning this year. With a 1.5-year plan time and 1.5-year

o -out | Com- -
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h the possi
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ISO Rating:

nt ISO ratin
;.. = =
An ISO fire rating is a score provided to fire departments and insurance companies by the

Services Offi The NC Sta rshalls Offic
reflects ho d a commu
epartment r supply, t

s our ISO in

ea is for fir focuses on

her factors ibute to an

score.

g reflects fr eaning tha iS no insuranc i or insuranc
)Jtoal, wh best score.

If your fire department has a strong score from the ISO, this suggests to your insurance

provider that the likelihood of your home being damaged by a fire is low. It could still happen,
, but the ch

ot as high Id be if you li

We are currently making efforts to lower our ISO score and obtain a straight rating for the

entire district.
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As we continue to grow and expand, we will ask for additional resources, equipment,

apparatus, and stations. This does come with a cost, but our focus is on the needs and not

needs asse
t |

ho has sup
with the m

ly the wants g the plan nd making

n will ensu are taking e needs of

Closing:

| would like nk you. Th the Town
el” of thed t. He has co
ng a plan th vide the be

island. Thank you to the Council. With their support, we have and will continue to grow the

dously in o

cularly mei o the citize

department, expand services, and make sure that the citizens are protected.

u to the Citiz-yone here a-nd has been‘nportive sin
y are the o what we do, and we than

arrival. The citizens are our customers, the reason we d
them for their support. Finally, a huge thank you to my members. They have worked very

hard to make this Fire Department the best and to serve the citizens of the island. They are

this depart yone ever tion, comm
tactus at9 00. We wo hear from
Thanks, and God Bless
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